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As the Carter adminlstration nears!
“{fte end of its second year, Washington;
is alive with rumors of heads about to:
toll Not without reason. - - WE }
Experience ‘has reshaped the pres!-
i dent s concept of government. To bring:
b practxce into harmony with his revised;
,yiews, changes need to be made in the;
presxdent's oifice and al the’ Cabinet
"and subcabmet levels, % .-+

.,r.,‘v 'ﬂ

> Cartef ¢ame to Washington with the ,

:horrors ‘of the Nixon-Haldemar White
i ‘House* fresh 'in his mind.. To ‘ensurd
against secret, unaccountable and illes
Ixgal Tule by the msxdem, he insisted on
» twoprmcxpla. Sty
%“r First; he vested in the department a.ud
i3 agency heads maximum authority, espe-
ciany in the matter of picking the!r own
* taffs.' Second, he:put together-a lean
“White House staff, short on the capatity
to coordinate issiies that engaged the in:
“terest of seversl departments.. . Raadi;
¥ That.; approach . has,- predlctab]y.
stailed In several rspects. The admin-
*istration has béen notable.for a lack of
¥ hlgh-level coordination. On the political
Vside; the president has already shaken
Tup. the- White-House. ‘Jerry - Rafshoon
*and*Anne Wexler have beer’ added to
- thestaif with visibly good results.
.. But the current drive to impose tighl‘
budgetary constmints on the- deparz-

“ ménts and agencles has disclosed weaks,
.ness at the top of the Office of Manage-|
,ment and Budget. If. he is truly serious
sabout holding down inflation, the presi-
dent will wanta welghtier figure at the
‘head of OMB than the present, dlrectyr.
.James Mclntyre.: SR
* ‘Relations between the Natlonal Secn
_rity Council staff under Zbigniew Brzes
-zinskl .and the Departinents of Stata’
‘and Detense are currently Being stud-
ied ‘at; OMB. Presumnably:: there’: will
{émerge some curb on the NSC's itch fore
ladvoeecy! '8’ against ' coordination ¥t
differing departmiental ¥iews, Perhaps:]
i Brzezinskt; Will.even he obliged to put,
“high on his staft somebody with compe-;
}tencetto .biend. economic: and energy
Jguestions intd sécurity Isyu g
% Several.: Cabinet, omcers very,|
‘high grades:for instinctive responsive-'
_ness to,the: ndeds:of the White House.’
‘Included : in*that# list' are Secretarfes]
Cyrus -Vance.of s:ate, Harold Brown of |
Defense; Cecil Andrus.of Interior; anda
Bob Bergland of Agriculture. ;% .qé
‘.Several s others—including’; LMlchael
.Blumenthal at, Treasury,. Joseph. Calis;
‘firo’ at* HEW- and* ‘Patricia’ Harris, at]

Tesr1dent '

.(-.tac_ﬂd hv..*.'“'-} -

HUD-=haves shown>. more : -deépen-4

‘Aonra Rut avante hava tandad tna nrnava i
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{ jssue of supporting the dollac. Cahfanol
Y and Harris, apart from being able, have
'e support from liberal and .black. con=:
Stimencim the White Housé would not,
\ readxly antagonize at this time. ": "7
“ In some cases there is a tenslon be-»
3 tween individual qualities.and Institue;
*:tional requirements. Attorney General
) * Griffin- Bell- has superb, political . in<!
¥ Stincts,’ but he seems not 0 like Wash-
sington or-thé Justice Dépaftment- alt
i that: much. Moreover, the need for an|
attomey ‘general without personal po-
htu:al ties.;to. the president: s now;
underlined by the'case of Bert Lance;]
“the president's friend and:former di;
‘rector.of OMB, who is the fecus of an/|
'Atlanta investigation that has nl.ready4
! seen the president’s brother, Billy, take
*’the Fifth' Amendment, - i3 He
é’&s.Jama Schlmmger—-an 183 fclns as’
&a friend and. admirer~—is. more ‘fioted3
g Lfor~ rugged: inteliéctual - honesty: and}
% % critical-acumen than the political, agil~
'ity .needed to. bring ‘warring agencies:!
lnto a néw department at a'time when:}
% energy. is'a hot, partisan issue. Juanita ] J
§Kreps lacks the pushiness to bring thez
iDepartment of Commerce: to the fore:

"l

“in thé matter of ‘coordinating trade and-

22-*Ray Marshall at Labor may not have
# the stature to bargain eifectlvely with

u the likes of Georze Meany of the: AFL‘-'
CIO and-.Frank . Fitzsimmons  of the’
q‘l'eamsters. Stansfield Turner, director 4
‘;’;oi “the- Central : Inteiligence " Ageney;;;
seems to. think tha problems of the
i agency are maiters of Image ﬁtl.ig;
&than-as{.st e C erformance,

‘,invatment policles. 5t 21270, 1:

At the subcabinet level, the admine] -

istratlon would like to get more manage--
%nal ability.The post'of undersecretary of:

agncnlture {sivatant,” and. Sxdney Har-j; B

man i3’ ledvipgithe. No. 27job in' Com-
merce-—underhxsown steam:and not. a¥y
suniz‘wmte House ‘ aides,

%undeg .pressdret pparently pressures'is’
i}bemg put.¢it Undersecretary ofLabor®
% Bob-Brown, Deputy Secretary 6f Trans-
§portaﬂon'Alan~Butchman ‘and, Unders
'3. secretaty of Interior James Joseph. i3 e

g,-;",Oh the wholg, the administration wﬂh
3 probably. err dn;the side of maklng tco..

few rather than too mdpy change:. Cerd -
need’t

.'tainly fthew} h
§ against surgery: 50
g : But the tone is ﬁnpomnt—apedany'.
at a.time when, government in general;
iis utider fire, It would bea sign that the
Georgia ‘matia had grown- up to thexr
,‘jobs it they could achieve the necessary k|
# firing with sothething like the gracions-!
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“ness Carter himself shows in. his nen-4 '
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